promoting the betterment of
the game of softhall, its

players and umpires

Executive Board Meeting Minutes, June 26, 2025

X Beth Vacek X Jim Charland John Simon X Terry Galley-Quinn
X Kristen Taylor X Bob Thomas X Adam Reitsma X Norm LaFrenier

X Billy Makarawicz X Len Lavin X Peter Perich X Rachel Mintz

X Jim Seale X Al Douglas X Roger Konstant

1. Meeting Start & Attendance — start time 6:00pm
e Confusion over meeting time due to conflicting email and Zoom details (6—8 PM vs. 7 PM).
e Members contacted to ensure quorum: Norm, Jim, Roger, Lenny, Kristen.
e Technical issues with video/audio resolved; quorum confirmed.

2. Approval of Minutes
e March meeting minutes reviewed.
e Motion passed to approve; Jim Seale abstained due to lack of access to notes.

3. Playoff & Season Recap (Presented by Peter)
e Participation: 75 umpires involved.
e Game Assignments:
o 10 preliminary games, 2 quarterfinals.
o 22 umpires with 1 game, 14 with 2 games.
o 31 AA umpires: 2 had 1 game, 18 had 2, 20 had 3, 1 had 4.
e Issues Noted:
o Misapplication of USA rules (e.g., tie-breaker, shortened games).
¢  One umpire declined D4 assignment, prompting review for next year.

4. Treasurer & Dues Update (Beth)
e Checks still incoming; PayPal issues led to recommending checks.
Considering Venmo setup under a separate email.
Motion passed to extend dues deadline to September 1 without enforcing late fees.
Clarified this is a temporary waiver, not a constitutional change.

5. Financial Status
e Current bank balance: just under $8,300.
e All known bills paid except pending evaluations and protest committee expenses.
e Assigners will be notified of unpaid members once dues are compiled.

6. Insurance Discussion
e Umpires covered under NHIAA general insurance.
e Officers and directors not covered under D&O insurance.
e Beth to contact K&K Insurance Group (Lexington Insurance) for quotes and coverage details.

7. Three-Man Clinics (Al)
e Two clinics held: March (USA-sanctioned) and April (scenario-based).
e Suggestion to accommodate college umpires with classroom sessions post-January meeting.
e Al tracks those who notify him of scheduling conflicts.

Meeting adjourned 6:45pm


http://www.nhsua.org/

